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Goal:  Integrate OHP into Step 

to Quality 

ÅLong term goal  

ÅIntended to continue facilitating 

connections between health and high 

quality early education 

ÅWill require many actions steps over the 

course of the next few years 

ÅEveryone will play a role in making this 

goal a reality 
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Immediate Action Steps 

ÅScan existing ECE efforts 

ÅEvaluate the impact of OHP on policies 

and practices. 

ÅAdvocate and communicate about the 

value of OHP 

ÅCreate accountability in OHP between 

designations 
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EAHS Infrastructure 

Considerations 

ÅSolidify working group structure 

ïCo-facilitators 

ïSelection of the working group for a calendar year 

ïWorking group agenda and report out 

ÅMeeting structure:  working groups at beginning vs. 

end 

ÅSupport a network structure vs. hierarchical structure 

ÅMeet 12 months out of the year 
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EAHS Infrastructure 

Considerations 

ÅProvide meeting summaries and working group 

recaps to ensure greater continuity 

ÅDrive OHP promotion and scale in all working 

groups, including communication strategies 

ÅMaintain action oriented strategy 

ÅEnsure transparency to drive results 
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EAHS Moving Forward 
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EAHS Moving Forward 

ÅRoles and Responsibilities 

ÅRevision of Action Steps 

ÅAction Oriented Agenda 

ÅCoalition Survey 
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EAHS Roles and 

Responsibilities 
Coalition member 

a. Actively participate, in some way, toward achieving the 

goals of the coalition. 

b. Share the work of the coalition with partner 

organizations. 

c. Promote the work of EAHS through social media 

channels. 

d. Invite EAHS to participate in agency events that focus 

on young children and their families as appropriate. 
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EAHS Roles and 

Responsibilities 
Working Group Co-Facilitator(s) 

a. Lead discussions during EAHS monthly meetings to assigned 

working groups. 

b. Compile working group notes and report out to coalition members. 

c. Convene working group meetings outside of monthly EAHS 

coalition meetings, as decided upon by working group members. 

d. Communicate working group needs to EAHS staff.   

e. Attend quarterly meeting with EAHS staff to address opportunities 

and barriers. 

f. Represent EAHS as appropriate at community events. 
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EAHS Roles and 

Responsibilities 
EAHS Coordinator and other Staff 

a. Support the planning, problem solving, and information 

management systems for the EAHS coalition. 

b. Facilitate meeting coordination and communication with partners 

between  meetings. 

c. Prepare meeting minutes, disseminate information, and assist in 

compiling reports. 

d. Represent EAHS as appropriate at community events. 

e. Identify and leverage community resources to support the 

advancement of goals and objectives of the EAHS working groups. 

f. Recruit partners for working groups. 
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Revision to Action Steps 
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Action Oriented Agenda 
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