March Coalition Meeting

NEON Administrative Offices
4800 Payne Avenue
Friday, March 8, 2019
9:30am -11:30am



Welcome and Introductions
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Early Ages

Healthy Stages



Partner Presentation

NorthEast Ohio
Nelighborhood Health
Services
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Groving healthy kids rightt from the start.



Goal: Integrate OHP into Step
to Quality

A Long term goal

A Intended to continue facilitating
connections between health and high
qguality early education

A Will require many actions steps over the
course of the next few years

A Everyone will play a role in making this
goal a reality
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Immediate Action Steps

A Scan existing ECE efforts

A Evaluate the impact of OHP on policies
and practices.

A Advocate and communicate about the
value of OHP

A Create accountability in OHP between
designations
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EAHS Infrastructure
Considerations

A Solidify working group structure
I Co-facilitators
I Selection of the working group for a calendar year
I Working group agenda and report out

A Meeting structure: working groups at beginning vs.
end
A Support a network structure vs. hierarchical structure

A Meet 12 months out of the year
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EAHS Infrastructure
Considerations

A Provide meeting summaries and working group
recaps to ensure greater continuity

A Drive OHP promotion and scale in all working
groups, including communication strategies

A Maintain action oriented strategy

A Ensure transparency to drive results
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EAHS Moving Forward
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EAHS Moving Forward

A Roles and Responsibilities
A Revision of Action Steps
A Action Oriented Agenda

A Coalition Survey
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EAHS Roles and
Responsibilities
Coalition member
a. Actively participate, in some way, toward achieving the
goals of the coalition.
b. Share the work of the coalition with partner
organizations.
c. Promote the work of EAHS through social media
channels.
d. Invite EAHS to participate in agency events that focus

on young children and their families as appropriate.
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EAHS Roles and
Responsibilities

Working Group Co-Facilitator(s)
a. Lead discussions during EAHS monthly meetings to assigned
working groups.
b. Compile working group notes and report out to coalition members.
c. Convene working group meetings outside of monthly EAHS
coalition meetings, as decided upon by working group members.
d. Communicate working group needs to EAHS stalff.
e. Attend quarterly meeting with EAHS staff to address opportunities
and batrriers.

f. Represent EAHS as appropriate at community events.
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EAHS Roles and
Responsibilities

EAHS Coordinator and other Staff

a. Support the planning, problem solving, and information
management systems for the EAHS coalition.

b. Facilitate meeting coordination and communication with partners
between meetings.

c. Prepare meeting minutes, disseminate information, and assist in
compiling reports.

d. Represent EAHS as appropriate at community events.

e. ldentify and leverage community resources to support the
advancement of goals and objectives of the EAHS working groups.

f.  Recruit partners for working groups.
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Revision to Action Steps

Objective 1 Collaborate with partner agencies to gather and fill gaps in parent
education materials 1o increase awareness of Adverse Childhood Experiences
(ACES) and promote resiliency.

Action Step Revisions Proposed Revisions
Needed

Engage parents and faruliesin Tes
focus groups and forums.

No
Connectwith currentand Yes
potental partmers to develop
an inventory of tools and No
materials available for social
emoticnal health promoticn.
Fill anyidentufied gapsin Tes
materials thathelp families
understand ACES and build No
regiliency.
Collaborate with partners on Yes
an cngoing social marketing
carnpaign for early childhood No
social emotional health.

Objecuve 2: Collaborate with pariner agencies to provide tools to empower ECE
programs to include parent support services.

Action Step Revisions Proposed Revisions
Needed
Engage wath parents and Tes
families.
No

Engage comumunity partners Yes
that focus on trauma informed
prograrmming, respite No
services, andresiiency
building.
Collectrezources fromlocal Tes
experts and parmers on EAHS
webeite, No
Hold mainings, meetings, and Tes
community events for ECE.
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Action Oriented Agenda
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Working Group:

Snapzhot of
Previous
Dizcuszions

Mlarch Mssting:

Topicls)

Who iz Inmvolvad Actions Decizions

Onrtoomes(z)

Apsncy/ Azenciss

3 Things the Codlition MNead: to Know
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